Old Meetinghouse Revitalization Committee (OMRC) Meeting
January 9, 2024
Old Meetinghouse

The Old Meetinghouse Revitalization Committee meets to continue efforts to bring the Old Meetinghouse up
to code for occupancy so it may be utilized as a community space. It is the goal of the committee to finance
the effort through fundraising without utilizing taxpayer dollars.

Meeting Commenced at 5:07 pm

Committee Present: George Carlson, Virginia Drew, Carol Zink-Mailloux, Chuck Driesbach

Approval of the November 28, 2023, meeting minutes: George noted a change. Carol made a
motion to accept the minutes as amended. Virginia seconded. November 28, 2023, meeting minutes
approved as amended.

OMRC Projects: Virginia — Discussion on efforts to increase OM attention.
- July 4 event w/Bell Ringing

Ice Cream social

Epsom Tri-Centennial in 2027

Spring cleaning day

Virginia & Carol to talk with the Library about Parents Night Out

Bathroom updates: Chuck —
- All the walls have been painted
- Grid materials for drop ceiling are onsite
- Waiting for HVAC to be installed
- All doors are onsite
- Chuck to get grab bars, RR signage, toilet paper and paper towel dispensers (based on the

library)

IV. Grounds & Parking Update: Virginia—BOS and Road Agent put out bid for paving. Setting up a
meeting with Manchester Paving. She will let Chuck know when the meeting will be so he can
attend.

V. Grant Opportunities & Fundraisers: Virginia— Will submit a Letter of Intent for a Moose Plate
Grant for restoration of the ceiling. Letter of intent needed by April 2024.

V1. Donation Acknowledgements: Virginia— Donors in 2023 have not received a donation/appreciation
letter. Carol will provide a donor appreciation and update letter concerning the progress that has been
made. Virginia will provide a tax exemption letter to donors.

VI1. Donation Update: Virginia— No update at this time. Did receive $50 at the ECS craft fair along
with identification of a possible new committee member.

VIII.Other

Virginia — The fire department has taken the 30 green chairs as agreed.  Noted that the Charter has
been approved and all committee members have signed paperwork as required.



Next meeting of the OMRC - Tuesday February 6, 2024, 5:00 pm at the OM lower level.

George - Motion to adjourn the meeting. Carol seconded. The meeting was adjourned at 5:55 pm
Respectfully submitted,

Chuck Drieshach
Vice Chairman



