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TOWN OF EPSOM

BOARD OF SELECTMEN MINUTES
DECEMBER 28, 2007
Present: Bob Blodgett, Chairman; Joanne Randall, Vice-Chairman; Joni Kitson
Excused: John Klose; Bob McKechnie

Other Attendees: Penny Graham; Bruce Graham; David Fiorentino; Rick Belanger;
Andrew Walton; Nancy Wheeler; Faith Douclos; Tim Goodwin; Gordon Ellis; Rob
Topik;

Bob B. opened the meeting at 5:00 P.M. Bob B. thanked everyone for coming.

Exit Interview

An exit interview had been scheduled for Faith Douclos. Joanne recused herself but Joni
said she could not do that as the Board would not have a quorum. Joanne said she was
not in favor of exit interviews being conducted while the person was still an employee. It
was determined Faith was no longer an employee as her last day had ended at 3:00 this
afternoon.

Joanne still refused to participate regardless. She felt things would be said that would not
be favorable towards her. Andrew suggested waiting to see if Bob M. would arrive.
Discussion ensued with it being decided to reschedule the exit interview with a tentative
date of January 7.

FOR SIGNATURE
1. Accounts Payable
2. Manifest
3. Intent to Cut

Joanne read a question from Barbara regarding stamping the mail and who should now be

doing it. Joanne suggested the person designated to get the mail for the day to do it with
a Board consensus to this suggestion.
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Public Hearing for Grants & Donations
Joni made a motion to open the Public Hearing to accept grants and
donations with Joanne seconding the motion.

Bob B. asked if there was any discussion on the motion. There being no
discussion on the motion, Bob B. called for a vote. The motion passed
unanimously.

Bob B. reviewed the list of contributions, donations and grants received since
August 16, 2007.

Gordon Ellis suggested adding to the list the contribution by the Snowmobile
Club of installing the culvert on the railroad bed at an approximate cost of
$1,000.00 in-kind service. The town provided the culvert.

No comments were given at this time regarding the public hearing.

FOR DISCUSSION
B. Soltani/Confidential Letter
Joanne opened the letter which was addressed to her. She made copies for the
Board members. She explained the Budget Committee had requested figures for
legal fees and the letter contained information from Attorney Soltani.

Joanne made a motion to close the public hearing on donations and grants received
with Joni seconding the motion.

Bob B. asked if there was any discussion on the motion. There being no discussion
on the motion, Bob B. called for a vote. The motion passed unanimously.

Joanne made a motion to accept the donations and grants as listed and read with
Joni seconding the motion.

Bob B. asked if there was any discussion on the motion. There being no discussion
on the motion, Bob B. called for a vote. The motion passed unanimously.

Road Agent/Precast Bid Opening Center Hill Road (and DOT Letter)
Gordon Ellis discussed the bids for the precast bridge on Center Hill Road had
been opened with a huge discrepancy in the bids that also were not apples to
apples. Both firms bidding were contacted with adjustments made to bring the
bids to apples to apples situation. CSI was the lowest bid with Gordon suggesting
the Board accept this bid.

Joni asked if Miche had submitted a bid. Gordon said no as they told him they
would be 6 to 7 months out in manufacturing the bridge.
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Gordon said once the bid is signed as accepted it goes to the engineer and then
forwarded to Nancy Mayville at NHDOT for approval. It is then returned to CSI
to develop stamped plans and contract that will need to be signed.

Joanne made a motion to accept the bid from CSI with Joni seconding the
motion.

Bob B. asked if there was any discussion on the motion.

Bob said the bid was $85,140.00. Joni asked if Jason Gallant found out why there
were such differences in the bids. Gordon said transportation was part of the cost
from the other bidder as they were out of state.

There being no further discussion on the motion, Bob B. called for a vote.
The motion passed unanimously.

MINUTES FOR REVIEW AND DISCUSSION
Final Minutes of December 10, 2007
Joni made a motion to accept the final minutes of December 10, 2007 with
Joanne seconding the motion.

Bob B. asked if there was any discussion on the motion. There being no
discussion on the motion, Bob B. called for a vote. The motion passed
unanimously.

Before he left Gordon asked if the Board could review ‘12’ under Miscellaneous Items.
He explained that HTA had submitted the requested additional information to DES for
the Griffin Road Bridge.

Draft Minutes of December 17, 2007

The Board reviewed these minutes.

Joni made a motion to accept the draft minutes of December 17, 2007 as
amended with Joanne seconding the motion.

Bob B. asked if there was any discussion on the motion. There being no
discussion on the motion, Bob B. called for a vote. The motion passed
unanimously.

Non-Public Minutes of December 17, Session #2 per RSA 91-A:3 1l(¢)
Joni made a motion to accept the non-public minutes of December 17, 2007,
session #2 with Joanne seconding the motion.

Bob B. asked if there was any discussion on the motion. There being no

discussion on the motion, Bob B. called for a vote. The motion passed
unanimously.
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Non-Public Minutes of December 17, Session #1 per RSA 91-A:3 Ii(a)
Joni made a motion to accept the non-public minutes of December 17, 2007,
session #1 with Joanne seconding the motion.

Bob B. asked if there was any discussion on the motion. There being no
discussion on the motion, Bob B. called for a vote. The motion passed
unanimously.

Non-Public Minutes of December 17, Session #3 per RSA 91-A:3 Il(¢)
Joni made a motion to accept the non-public minutes of December 17, 2007,
session #3 with Joanne seconding the motion.

Bob B. asked if there was any discussion on the motion. There being no
discussion on the motion, Bob B. called for a vote. The motion passed
unanimously.

Non-Public Minutes of December 10, 2007, Session #1 per RSA 91-A:3 Il(a)
These minutes were returned to Betsy for corrections.
Non-Public Minutes of November 12, 2007, Session #1 per RSA 91-A:3 Il(c)
These minutes were returned to Betsy for corrections.

FOR DISCUSSION
G. Dates to Remember
Joanne reviewed the list of dates. Betsy said she prepared it last year also just to
remember all meetings as there are many extras during this time of the year.
A. Devine Millimet/Confidential: Attorney Client
Bob B. opened the envelope which contained information Joanne said they had
received through e-mail. No action was taken.
L. ElderTrust vs. Epsom
This was an added item by the Board. It was a copy of the settlement agreement.
Joanne will confirm if it may be released to the public.
C. Confidential Legal E-mail per Joanne
Joanne passed this to Board members to read.
K. Follow-up Letter re Welfare Concern
This was an FYI for the Board.
F. DES Re: Assessment of the Suncook River
This was an FYTI for the Board.
E. Agenda Policy
Joni recommended they do this when they have more Board members present.
There was a consensus to wait on this item.
D. Liaison Reports
The only report was from Joanne from the Budget Committee which is done
below.
H. Resignation Letter/Supervisor of the Check List
Bob B. read the letter of resignation from Lee Margosian.
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J. Question & Answer Sheet from Office Re: Planning Board Payroll
Question

Bob B. read the memo from Nancy Wheeler regarding the increase in salary for
the Planning Board secretary. There is a notification form to be completed that
was attached. Betsy Bosiak completed the information Nancy requested.

Joanne said Miscellaneous item ‘11’ was from Gary Matteson stating that he had
appointed Gary Kitson and Charlie Yeaton as temporary supervisors of the Check List as
Lee Margosian had resigned and Val Long was temporarily out of state.

LIAISON REPORT
Joanne said Nancy had provided the Board with a default budget worksheet as it
stands now. Joanne discussed some of the figures. Nancy said the Board had
until next Wednesday to discuss and revise the default budget. It was stated the
Budget Committee asked for the default budget. Nancy said the numbers could
be revised until the warrant was posted.

Joni said she would like to review the default budget and the Warrant Articles and
discuss them next week.

Joanne said the Warrant Articles are the most current wording and have been to
DRA.

Nancy said they have the BCEP figures and the loader rental figure in the budget
and are the only changes. Nancy said the only changes she did not make from
DRA’s suggestions were the rounding for the truck and loader rentals. She said it
was up to the Board if they wanted to change those numbers.

Nancy discussed DRA’s suggestion they put both options for a loader on the
Warrant Article. She said they could use the Capital Reserve Fund to pay for the
first year and if the Article gets a 3/5 majority the figures would then be in the
budget the following years.

Nancy said the Fire Chief contacted her and does not want a separate Article for
his salary increase, only to put it in the budget.

Joanne said the Budget Committee cut the legal fees line to $25,000.00. Nancy
said they reduced the animal control lines as the Police Department is doing the
work and there are no expenses on those lines. Nancy said the Budget Committee
reduced the Welfare Vendor payment section to $40,000.00. Joni hoped they
understood if the town has a bumper crop year the town would have to find the
money for this section.

Joanne confirmed the Budget Committee would be doing the Warrant Articles

next week. She discussed the Warrant Article for the two backhoe options were
not included.
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