'BOARD OF SELECT MEN'S MEETING

Tuesday, January 16, 2018
Call Meeting to Order 4:00PM

DRAFT
Approved on (Date)

Donald Harty
Hugh Curley or amended on
J Chris Bowes

Present: Donald Harty, Chair; Hugh Curley, Vice Chair; J. Chris B ow
and Kelly Dearborn-Luce, Administrator/Recording Secretar =

Staff Present: Nancy Wheeler =
Other Attendees: Joni Kitson, Virginia Drew, Dave I‘L@iﬁgnﬁno Johﬁ“”“l%fjgse Melissa Proulx {Union
Leader) and Chief Preve. E »

At 4:01PM Chris Bowes made a motlonjo go into non=piiblic.8e5sT ADLA: 31l (a)
personnel. Don Harty seconded the mélioh: A b Don Harty — yes, ﬁ%h Curley — Yes,
Chris Bowes — Yes. Motion passed. %%

At 5:50PM the Board returned from non-public session. No dég
Hugh Curley made a motion to not seal thé%"%ﬁmut“é%%hns Bow g B

Don Harty reconvened the st
The group recited the pledg S 0ke

dlS@SS the final assessment report presented by
- py and explained the process for review of the
isk assessment. The assessment took about 2 months and
they interviewgtkpersonnel andsviewedpalicies and procedures. MRI presented the repori to the
Board and Chiefitt appromma%fﬁ] 00 recemmendations. MRI identifies what is not “best practice” to
mitigate risk. Some#a ommendatf@ are for written policies, some have budget items and the Chief
will prioritize the recorim: ndatlons@d follow-up with the Board. Alan said MR is available to the
Chief and Staff for gwdéﬁ@a —
Chief Preve said that at firsthie Wot in favor of the assessment but its been great, has had great
conversations with MRI persoiirel and he thanked MRI for their time and effort. Chief said the
recommendations will take somg time and some budgeting.

operations@tthe Police Deﬁ?@fment a5

Hugh Curley spoke about the number of recommendations and the conclusion page does mention that
it's a good Police Department,

Chris Bowes said the assessment was very hefpful. Alan Gould said with this size department it's
challenging for a “working” chief. Don Harty said we have a great Chief and great Officers.
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Finance Report:

Nancy Wheeler spoke about the encumbrances. Since the last Board meeting some 2017 bills will
need to be encumbered such as; Phone bill, water bill, legal invoice, MRI Report and HealthTrust
(Benefits). The total is $11,447.50.

Chris Bowes made a motion to approve the encumbrances as listed. Hugh Curley seconded the
motion, all voted in favor.

Nancy reviewed the revenues and the anticipated funds for 2018 and the total amount is
$1,617,629.00. This is for the MS 737 report. Don Harty said it was $1.7 last year. Chris Bowes made
a motion to approve the 2018 estimated revenues. Motion was seconded by Hugh Curley, all voted in
favor. =

The operating budget and default budget was discussed. Nancy mentiongt default budget
spreadsheet. Don Harty asked Nancy if this was the first time the defagith dget was higher than the
operating budget. Nancy said it was once before (since she has b i
Bowes made a motion to approve the preliminary default budget.4
the motion, all voted in favor. . T =
The Board reviewed the language for Article 1 (operating buggét). Nancy disctigsed some of the budget
committee discussions regarding Highway and Police trajrifigr Chris Bowes mad&amotion to
recommend Article 1 as written. Hugh Curley secondeg:fh& motion, all voted in favt
recommend. kN e =

The Board discussed the order of the warrant articles listeteSi fiele 5 is not recommended by the
Budget Committee and if it stays on the warrant and passet —atlother following articles will not be voted
on due to the 10% rule. Nancy will revise the order of the war Fantarticles to have former Article 5 as
the last money article (#12). Don spoke withtlig:=Moderator and Nahiy will check with DRA if the article
to vote for a new town office building can bg disélissed. again at defibgtation and put back on the ballot
to vote on. A

o

=

Administrators Report:

meet next Monday mornings A publie hearing wi fequired due to the acceptance of a donation over
$10,000. The Deerfield/Epsom perartiBulation plartull be reviewed with Dave Noyes, Surveyor &
Deerfield Selectmen ard Kelly will setUp a meetingfanext week. The town owned property on

' ter and Bgbbi-1.ynn Thomas from Century 21 has

Goboro Road is still beingof

e

ly said &gpuple of the recommendations needed attention right away

ig all the work themselves which takes a lot of their time and may cause
ttant to look into this now. The LCHIP application was submitted by
dline on Ffiday. Kelly was able to sign it and submit on time. The Board will meet
petial time 16 8lgn the warrant before January 29", The advertissment for recruiting
elective officials wegBent6ut An advertisement for a new recording secretary for the Zoning Board
was reviewed and Keliyswil submit the ad. The Welfare Director’s quarterly report was submitted. A
letter was received fromrire Standards & Training recognizing Cameron Smith's success of passing
the CPAT (testing and certification). The letter will be filed in his personnel file. Kelly noted the web site
design is still in process and we received a quick look of the front page display.

next week at a

Signature;
Accounts Payable/Manifest was reviewed and signed.

Payroll was reviewed and signed.
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Abatement refund for Map U19-14 Int 1 and Int 2 was reviewed and discussed. Kelly explained the
abatement refund is from a settlement with BTLA for the tax years 2015, 2016 and 2017 with interest
per interested party. Chris Bowes made a motion to approve the abatement refund for Map U19-14-Int
1 in the amount of $2,960.34 for the years 2015, 2016 and 2017. Hugh Curley seconded the motion, all
voted in favor.,

Chris Bowes made a motion to approve the abatement refund for Map U19-14-Int 2 in the amount of
$2,791.30 for the years 2015, 2016 and 2017. Hugh Curley seconded the motion, all voted in favor.

Discussion;

The new proposed Town Office project was discussed. Don Harty said d""_'f’o the 10% rule that was
explained by Nancy Wheeler at the Budget Committee hearing, the ge_g does not go out to voters,
Also, if the article stays on the ballot and is approved, all other mgney-articles following do not pass
(due to the 10% budget rule). Don Harty spoke about the decusjﬁﬁ- dget Committee made and
the vote was 5-5 with a tie vote which is a “no” and the article Was not re imended. Don stated he
was upset because of that vote that just 5 people made%ﬁt decision wa ide for the residents
(public voters) Don would like to ask the Budget Compgifte€é Chair for a reheai‘@g;nd Nancy spoke

his week. Nancy will cortastMarylou.
=

ocation of the file cabinets, and for
the paper chose to put that part in.

that reason to vote not to recommend the a ﬁﬁcle was sifly. Jo
Joni also said she could not vote for coriceptilzlk

rehearing and to clarify the conceptual plang

voters discuss this.

°“ holding hearing and to let the vote go out to the people.
e conceptu@ulld/deagn

i o il spendlng money for architectural plans. Chris said
{ and squ%tage and that was not going to change because of

Draft -W ry 8, 2018 were’“i@newed Hugh Curley would like to amend a sentence in the public
comment s& =iﬁ_ . Kelly will arﬁjﬁg‘?ﬁd for final minutes. Chris Bowes made a motion to approve the
minutes as arﬁ“é’fféied Motroas seconded by Hugh Curley, all voted in favor.

Z018notp bhc minutes session #1. Hugh Curley made a motion to approve the
non-public mmutes fﬁi’:‘a—gon #1. Motion was seconded by Chris Bowes, all voted in favor.

Final ~January 8, 2018 non-public minutes session #2. Hugh Curley made a motion to approve the no-
public minutes for session #2. Motion was seconded by Chris Bowes, all voted in favor.

Final minutes for January 8, 2018 AM session were reviewed and signed.

Final minutes from January 8, 2018 6PM session were reviewed and signed.

01/16/18



Selectmen Liaison Reports:

Chris Bowes said Kelly is meeting with Chief and Staff on a monthly basis and all is good there. Chris
also noted that Webster Park is closed.

Hugh Curley mentioned the active Facebook for the Police Department which was another
recommendation from MRI assessment.

Don Harty said he had to go check on the furnace again at the Old Town Hall and the blower vent
needed to be replaced. Don said a new furnace will be needed for next year.

5 Minutes for Public Questions and Comments: i
Joni Kitson asked how much oll was used since last issue with furnace a ﬁld Town Hall and Don
said about half of tank. >

At 7:20PM Chris Bowes made a motion to go into nonsftj 31l (a)
personnel. Hugh Curley seconded the motion. A roll c%&@g was DogElarty — yes, tugh-Curley - Yes,

Chris Bowes ~ Yes. Motion passed. @

At 7:28PM the Board returned from non- publlc session. Decis itwas made in hon-public.

Hugh Curley made a motion to seal the mig segopded the motion, all voted in favor.
Roll call to seal the minutes was Don Hartgl;?““ .@Muriey—yesmhns Boweqnyes Motion
passed. s

Respectfully submitted%
Kelly Dearbom Luce

LRI ,mzmww s

These mmm ﬁ”ﬁ@ﬁ?ﬁ“ﬂx draft formtealy and are subject to change before final approval,

01/16/18



