BOARD OF SELECTMEN’S MEETING
Monday, August 30, 2017 Special Meeting
Call Meeting to Order 8:00AM

FINAL

Approved on ______________(Date)	 
Donald Harty     	________			  		                   
Hugh Curley      	________				           
J Chris Bowes   	________			           


Present: Donald Harty, Chair; Hugh Curley, Vice Chair; J. Chris Bowes, Selectman; 
and Kelly Dearborn-Luce, Recording Secretary.

Other Attendees:  Shaun Mullholland, Allenstown Town Administrator and Chief Yeaton.
No other public attendance.

Chair Don Harty asked Shaun if the personnel discussion needed to be in non-public at this time and Shaun said no.

The Board met with Shaun Mullholland from Allenstown to discuss the possibility of sharing resources within the regional area.
Shaun explained that the Fire Chief for Allenstown was also the Health officer and Building Inspector.  Since the Chief has recently resigned, they are looking to share all 3 responsibilities with nearby Towns.
The Board and Shaun held a lengthy discussion about the process of each duty. The Fire Chief noted he would be able to assist the Allenstown Fire Department when needed but was not able to commit to a permanent agreement due to his schedule. The Chief also spoke about the Mutual Aid compact and how good it is working right now.
Shaun will provide more information on a model description of duties they would be looking for and submit to Kelly if the Board is interested in other shared duties.

[bookmark: _GoBack]At 8:55AM Hugh Curley made a motion to adjourn. Don Harty seconded, all voted in favor. 


Respectfully submitted,
Kelly Dearborn-Luce
Recording Secretary
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