Old Meetinghouse Revitalization Committee (OMRC) Meeting
September 14, 2022
Old Meetinghouse

The Old Meetinghouse Revitalization Committee meets to continue efforts to bring the Old
Meetinghouse up to code for occupancy so it may be utilized as a community space. It is the goal of
the committee to finance the effort through fundraising without utilizing taxpayer dollars.

Meeting Commenced at 5:02 pm

Committee Present: George Carlson, Virginia Drew, Chuck Driesbach, Norm Yeaton

Approval of the August 4th meeting minutes - George motion to accept the minutes. Norm
seconded. August 4, 2022, meeting minutes approved.

Septic and bathroom updates — Virginia stated that she would send out the current
construction schedule. George stated that additional sitework approval was needed for the
driveway by the food pantry. Additional work was also necessary for drainage. The septic
plan has been approved and we are moving forward in that area.

Old Town Hall Renovation project process updates - Virginia noted that the ductwork will
be removed from the lower level of the OM to allow for structural and ceiling fire construction.
The ductwork will be stored in the upper level. See schedule she is sending out for additional
details.

Old Home Day discussion/wrap-up - Virginia noted that visibility for the OMRC was very
positive. The pews stored in the lower level have found new homes and that one of the
recipients donated $200 to our fund. We made a profit on the Friday night food sales. We also
sold a few ornaments. Tracey should be able to update us on the finances at the next meeting
with a Treasurers report.

Other_

Virginia will be contacting LCHIP to see if we can obtain funds to paint the OM and remodeled
Town Hall.

Virginia also noted that Bob McKechnie had completed the steeple structure repairs free of
charge.

George - Motion to adjourn the meeting, Norm seconded. Meeting adjourned at 5:20 pm

Next meeting of the OMRC is Thursday October 5" or 6™ at 5 PM at the Old Meetinghouse
(Virginia will check with Tracey and Kristy for availability)

Respectfully submitted,

Chuck Drieshach
Vice Chairman



