Old Meetinghouse Revitalization Committee (OMRC) Meeting
October 6, 2022
Old Meetinghouse

The Old Meetinghouse Revitalization Committee meets to continue efforts to bring the Old
Meetinghouse up to code for occupancy so it may be utilized as a community space. It is the goal of
the committee to finance the effort through fundraising without utilizing taxpayer dollars.

Meeting Commenced at 5:05 pm

Committee Present: George Carlson, Virginia Drew, Chuck Driesbach, Kristy Ellsworth,
Norm Yeaton

Approval of the September 14th meeting minutes - George motion to accept the minutes.
Norm seconded. September 14, 2022, meeting minutes approved as written.

Septic and bathroom updates — Virginia stated that septic system had received final approval.
Construction has started on the retention pond area. Lower-level bathroom has been roughed
in and new steel supports have been added to support the existing main floor.

Old Town Hall Renovation project process updates - Virginia - The new floor in the old
Town Hall was in process and that new lighting was being added to meet lighting codes.
Everything has been moved out of the building (the piano has been donated to someone). The
Food Pantry may be able to move into the lower level of the OM in December if the current
schedule holds. Kristy and Virginia — Will be working on an LCHIP grant to paint the OM and
the remodeled Town Office exteriors.

Other_

Virginia - Asked everyone to consider fundraising opportunities. She will provide the Town
Office with a display and Christmas Ornaments to sell. We should open the OM for tours
when the Food Pantry has their open house.  She will also update the FB page.

Chuck - Will develop a draft punch list of what we should complete to have a “working” main
level that will also meet occupancy requirements. Will identify and purchase
supplies/materials with remaining, budgeted Town funds.

Chuck - Motion to adjourn the meeting, Norm seconded. Meeting adjourned at 5:53 pm
Next meeting of the OMRC is Thursday November 10" at 5 PM at the Epsom Library.

Respectfully submitted,

Chuck Drieshach
Vice Chairman



