Parks & Recreation Commission Meeting

February 8, 2022 at 6:00 PM
Town Office Meeting Room — 940 Suncook Valley Hwy

The Parks & Recreation Commission generally meets the second Tuesday of every month to discuss information pertaining to
Webster Park and the public swimming area known as Short Falls. The meetings are open to the public and the Commission
welcomes public comment at the end of the meeting. If you wish to be put on the agenda for a discussion item or would like to
request an appointment to be heard by the Commission, please contact Megan at the Epsom Town Office at least seven (7) days
prior to the scheduled meeting. All requests for reservations are also handled through the Epsom Town Office.

Agenda

Call to Order by Commissioner

Review Agenda & Accept

Introductions — New Commission Members & Office Staff

Nominate and vote to appoint a Commissioner and Assistant Commissioner

Appointments:
6:15 Playground Maintenance Review: Andrea - 10 minutes Questions and Answers
6:25 Reservation Process Review: Megan Presentation - 10 Minutes Questions and Answers

Discussion

1) Material Review (Notebooks)
e By-Laws — Current and Suggested by-laws drafted by Andrea.
e Park Ordinances — Update to more current

2) Park Review — Gary

e Park yearly open and close dates
Current/Pending Projects
Garage Repairs
Garage Area Clean-up
Fencing — Basketball area, etc.
Lighting — Pavilion
Dumpster Issues
Signage — dumpster, park area, swimming area
Swimming Area — Gate
Removal of Park Grills
Water and Electricity

3) Assignments of members for projects?
4) Ice Skating (Pond) Update — Mike

5) Budget and Park Fund Review

6) Recording Secretary

Public Comment - 5 minutes

Adjournment



