“WANTED

YOUR PHOTOS Town of Epsom

of hazards or dad o d

e Hazard Mitigation Committee 2023
PussihlffExlA:[:lmin Work Session 1

Wednesday, June 28, 2023 | 4:00 - 6:00 PM
MEETING HELD REMOTELY VIA ZOOM | Public can visit https://www.epsomnh.org for more information|
IN-PERSON MEETING HELD CONCURRENTLY (HYBRID) at: Epsom Fire Department, 1714 Dover Road, Epsom

AGENDA for Hazard Mitigation Plan Update
Public Zoom link: https://us02web.zoom.us/j/81754242411 | Webinar ID: 817 5424 2411

1 Introduction and Roll Call for Meeting Participant Attendance Sheet

Virtual Meeting Attendance/Timesheet at every Meeting and Work Session

We will need your help on Hazard Mitigation work outside of our Meetings & Work Sessions. That is where most of the
work to update the Plan is done.

> HMC Task- Please turn in your Individual Match Timesheets to salexander@cnhrpc.org through 06-30 no later than
Mon Jul 3!

2 Finish Identifying RECENT PAST Hazard Events in Epsom, 2018-2023 — See Past Hazards Excel

BY HAZARD TYPE & YEAR describe Recent Past (2018-2023) WHERE/WHAT/WHEN of notable weather events, natural
hazards.

> HMC Task- Write up YOUR experiences with severe weather in Epsom—The WHERE? WHAT? WHEN? in Excel file DUE
TO SA by TUE 05-10

> HMC Task- Depts & volunteers provide RECENT digital photos of severe weather impacts to Stephanie or
Upload to Ted’s Google Drive: https://drive.google.com/drive/folders/15Mr1K119I8LHUiulijNQMj zWdf24CykQ

3 Review/Edit and Finalize the DRAFT Epsom Hazard Mitigation and Severe Weather Event Survey

Draft Survey is posted on Survey Monkey and awaiting our revision at:
https://www.surveymonkey.com/r/EpsomNH-HazMit

> HMC Task — Town to post on Website home page, Depts to post on Facebook/ Twitter, Volunteers to post on your
sites, anywhere with a receptive audience

4 Update Critical & Community Facilities Vulnerability Assmnt & Begin Problem Statements (Excel/PDF) TBD

For EACH of the CCFVA Tables, review & update the Facilities Names to be current in each Table; (Staff Coord to follow
up w/ Structure Value $). Then write 2-5 Problem Statements for each Table.

> HMC TASK- Follow up w/Facilities changes info in Excel file DUE to Stephanie by TUE 07-11
= Staff Coordinator TASK- Complete updates to Critical Facilities Excel DUE to Stephanie by TUE 07-11

5 Revise Map 1 POTENTIAL Hazards and Map 2 PAST Hazards with New Hazard Locations (PDF)

= HMC TASK- Review Maps 1-2 and place new PAST and POTENTIAL hazard event locations on the maps.

Next Meeting: Work Session 1.2 on WED 07-19 @ 4 PM

Contact Stephanie Alexander (SA) at salexander@cnhrpc.org or 603-226-6021
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