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Work Session 2 
Wednesday, September 27, 2023  |  4:00 – 6:00 PM 

MEETING HELD REMOTELY VIA ZOOM | Public can visit https://www.epsomnh.org for more information|  
IN-PERSON MEETING HELD CONCURRENTLY (HYBRID) at:  Epsom Fire Department, 1714 Dover Road, Epsom 
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NH HOMELAND SECURITY and 
EMERGENCY MANAGEMENT 

www.nh.gov/safety/divisions/hsem 

FEDERAL EMERGENCY  
MANAGEMENT AGENCY 

www.fema.gov 

Contact Stephanie Alexander (SA) at  salexander@cnhrpc.org  or 603-226-6021  

 

AGENDA for Hazard Mitigation Plan Update 
Public Zoom link: https://us02web.zoom.us/j/81754242411  |  Webinar ID: 817 5424 2411 

1 Introduction and Roll Call for Meeting Participant Attendance Sheet  - New Word Oct-Dec Timesheet 

  Virtual Meeting Attendance/Timesheet at every Meeting and Work Session 

 Poll check: Hazard Mitigation and Severe Weather Event Survey – 76 responses to date!   

https://www.surveymonkey.com/r/EpsomNH-HazMit   

  HMC Task- Submit your Jul-Sep Individual Match Timesheet to Stephanie as salexander@cnhrpc.org.  

2 Finalize Problem Statements and Identify Those to Utilize as NEW 2023 Mitigation Actions  - See PDF 

  Rewrite Critical & Community Facilities Problem Statements as needed.  – Begin at Recreation Table, page 15 

 Develop relevant Problem Statements into New Mitigation Actions. 

3 Review and Update Goals and Objectives as Needed for 2023 – See PDF 

  Review and/or revise each Hazard Category’s G&Os to align with current issues as needed. 

4 Begin to Review and Update Capability Assessment – See Word 

  Ch 6 Capability Assessment – LARGE Word document, many updates for each Dept/Board/Comm. 

Needs too many HMC meetings to update Cap Asst – not effective use of our HMC time. Can a Town staff member 

sit down with each Department/Board/Comm to update the Word doc? Or follow through with each Dept/Board? 

Meetings without Stephanie? Other? 

 How to approach in Epsom? This would take several group meetings to undertake unless there’s an alternate 

solution? 
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Next Meeting:  Work Session 2.2 on WED 10-11 @ 4 PM 
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