Town of Epsom
Hazard Mitigation Committee 2023

Meeting 1
Wednesday, June 14, 2023 | 4:00 - 6:00 PM
MEETING HELD REMOTELY VIA ZOOM | Public can visit https://www.epsomnh.org for more information|
IN-PERSON MEETING HELD CONCURRENTLY (HYBRID) at: Epsom Fire Department, 1714 Dover Road, Epsom

AGENDA for Hazard Mitigation Plan Update
Public Zoom link: https://us02web.zoom.us/j/81754242411 | Webinar ID: 817 5424 2411

1 Introduction and Roll Call for Meeting Participant Attendance Sheet

Virtual Meeting Attendance/Timesheet at every Meeting and Work Session

We will need your help on Hazard Mitigation work outside of our Meetings & Work Sessions! That is where most
of the work to update the Plan is done.

2 Discuss Process and Schedule of Tasks for Hazard Mitigation Plan Update 2023 - See Roadmap Tasks by Mtg PDF
FEMA BRIC 2021 Grant, minimum 25% in-kind work value required for Town’s Grant match — YOUR HOURS = $$$

Meetings contain specific topics to complete. Work Sessions will continue Meetings to finish topics.
=» Plan content to change a little. New federal 2023 guidelines to follow.

3 Review (FYI) Declared Disasters and Public Assistance $ to Epsom, 1973-2023 — See Disaster $ PDF

Review federal disaster PA funding provided to Epsom to date.

4 Develop New Hazard Identification and Risk Assessment (HIRA) Rating — See HIRA Scoring PDF

Group consensus activity- rate new HIRA Table’s Probability of and Impacts from each hazard for their relevance
to Town.

5 Begin to Identify RECENT PAST Hazard Events in Epsom, 2018-2023 — See Past Hazards Excel

Describe Recent Past (2018-2023) WHERE/WHAT/WHEN of notable weather events, natural hazards,

YOUR M1 PLAN UPDATE

6 Next Meetings for the Haz Mit Plan Update 2023 — See Meeting Calendar PDF HOMEWORK TO STEPHANIE (SA):
Identify next several meetings (through M3). © Email severe weather photos.
Identify more Stakeholders who may be interested in participating.... ®© Email descriptions and

locations of recent past
hazards & weather events.
Email list of Stakeholder
names & email addresses.
Watch for M1 follow up email
from SA with homework
assignments.
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=  Who else do we invite to our HMC meetings??

©)

Next Meeting: Work Session 1 on WED 06-28 @ 4 PM

Contact Stephanie Alexander (SA) at salexander@cnhrpc.org or 603-226-6021
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