
  
 
 

Work Session 3.5 
Wednesday, February 7, 2024  |  4:00 – 6:00 PM 

MEETING HELD REMOTELY VIA ZOOM | Public can visit https://www.epsomnh.org for more information|  
IN-PERSON MEETING HELD CONCURRENTLY (HYBRID) at:  Epsom Fire Department, 1714 Dover Road, Epsom 

 

 

 
 

 
 

 
    

 

NH HOMELAND SECURITY and 
EMERGENCY MANAGEMENT 

www.nh.gov/safety/divisions/hsem 

Central New Hampshire Regional   
Planning Commission (CNHRPC) 
28 Commercial Street, Suite 3  

Concord, NH 03301 | 603.226.6021  

www.cnhrpc.org 

FEMA REGION 1 Boston  

www.fema.gov 

Contact  Stephan ie  A lexander  (SA)  a t  salexander@cnhrpc.org  o r  603 -226-6021  

AGENDA for Hazard Mitigation Plan Update 
Public Zoom link: https://us02web.zoom.us/j/81754242411  |  Webinar ID: 817 5424 2411 

 

1 Introduction and Roll Call for Meeting Participant Attendance Sheet  

  Virtual Meeting Attendance/Timesheet at every Meeting and Work Session 

 Survey check: Hazard Mitigation and Severe Weather Event Survey   109 responses to date (02-02)  

https://www.surveymonkey.com/r/EpsomNH-HazMit   

 Storm check:  Describe any new natural hazard/weather/human or technological events over last month. Email new 

photos to Stephanie salexander@cnhrpc.org  

2 Prioritize Mitigation Actions with Enhanced STAPLEE (15-75 score) – See PDF 

    Answer 15 questions on a scale of 1-5 (1 = No, 3 = Maybe, 5= Yes) for each Action for Action Achievability 

3 Review Draft Hazard Mitigation and Severe Weather Survey Results (109) through 01-22-24 and Identify What to 
Include in the Plan– see PDF 

  Discuss results and note observations. 

 Develop 1+ Mitigation Actions! (This is a requirement. Did we already cover it?) 

 What else should we note in the Plan?  

4 Next Steps – Next HMC Meeting TBD Meeting 4 

  Status of Excel data files –1 for Highway Dept is outstanding (One Egress Roads & Culvert Upgrades -> can use Word 

doc submitted to help fill in)  

Estimated return date?  

 After we complete Meeting 3 tasks, there will be a 6 week gap for Epsom HMP 2024 compilation. Then we’ll hold 

Meeting 4 and Work Session 4 to review the draft Plan, prep for Public Information Meeting & next steps.  

  Review Meeting Schedule – Schedule Meeting 4 and Work Session 4 April 3 & April 17? 

Next Meeting: Meeting 4 TBD on WED xx-xx-24 @ 4 PM TBD 
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